
THE ALLIANCE FOR BANGLADESH 
WORKER SAFETY

MILESTONES
A FIVE-YEAR COMMITMENT

COMPLETED COMPLETED COMPLETED
9.10.13

2013

Factory 
inventories 
complete — 

Sect. 7.2(a)(ii)

Factory lists 
shared with FFC 
— Sect. 6.2(b)

Select 3d party 
“hotline” process 

— Sect. 3.1

9.25.13

Available Alliance 
factory safety 
reports shared 

with FFC — 
Sect. 7.2 (a)(iv)

10.10.13

Fire, building
safety trainers

identified
Sect. 4.2 (b)

Identification of 
Worker 

Participation 
Committees — 
Sect. 4.2 (b)(iv)

Develop fire,
building safety

protocols
*Sect. 4.2 (a)(i)

 

Engage 3rd 
parties to 
develop 

training program 
— Sect. 4.2(a)(ii)

Adopt training 
standards, 

curriculum — 
Sect. 4.2(a)(iii)

Common safety 
standard 

recommended 
for adoption — 

Sect. 5.2(a)

Member companies. The Initiative builds on this progress through collaborative sharing of “best practices.”

7.10.14

Achieve 100% 
inspections of 

Alliance factories 
— Sect. 6.2(c)

Train workers, 
management at 
100% of Alliance 

factories — 
Sect. 4.1 

7.10.15
ONGOING 
(THROUGH YR 5)

Achieve 
transition from 

individual 
company to 

Alliance Fire and 
Building Safety 

Training Program 
— Sect. 4.2 

(a)(vii)

11.10.13

Finalize protocols 
for reporting 
inspections — 

Sect. 7.2(b)

Ongoing training, 
inspections, 
audits and 

verification, and 
public reporting

2014 2015-2018

*Section numbers correspond to details in the Alliance Member Agreement.


